Sell books on Amazon

Business Plan

Objective
Troop 175 will have a book drive to gather books in like-new condition and sell them for a profit on Amazon.com.

Overview

Amazon.com is the largest seller of books in the world. There website not only sells new books, but used books. The even let individuals sell books.

To sell books on Amazon.com all you need to do is create a free seller account. You enter the ISBN number of a book and the website will show you all of the prices that other people are selling their copy of your book for. You enter the condition of the book (New, Like New, Very Good, Good, Acceptable) and the price you are willing to sell it for. The lowest price books show up on the top of the list when someone is searching for that book so it is important to price your books so they show up near the top of the list.
When someone buys your book, you receive an email with the name of the book and the amount of the sale. You then log on to your seller account and print out the packing slip and send the customer the book. Amazon keeps a fee ($2-$4) from each sale and you also get $3.99 to cover postage.

To find books to sell, we will hold a book drive within our community. We will pick a Saturday and have everyone drop off used books at St. Mary’s and St. Catherine’s Church. 
Scout Involvement

We need 10 scouts for this project.

1 Project Leader – make sure everyone is doing there job.
1 Marketing Manager – Responsible for the book drive promotion
8 Bookstore Managers – enter the books online and package and mail books.
The Managers can also be Bookstore Managers
The entire troop will be asked to donate time to help man the book drive drop off locations. Project participant attendance will be mandatory.

To recruit Bookstore Managers, we will make a presentation to the troop and have interested participants will complete an index with their name. Preference will be given to scouts working on the Entrepreneur merit badge.

Parents will have to sign a permission slip for scouts to participate.

Promotion
Amazon spends millions of dollars to drive customers to their site so we do not have to do the same.
We do have to promote the “Recycle Your Book” drive. We will do so by:


Putting up posters in local stores like Andy’s Market and Fitzgeralds


Sending a press release to the Simsbury Post


Telling friends and family members to donate books


Provide bulleting announcements at St Mary’s and St Catherine’s


Put a poster up in the Public Library


Ask the head librarian to donate books

Costs

The cost of selling the books is determined by Amazon based on the price of the book sold. 
Costs of the book drive will be approximately $25 for poster board and markers or for making color copies.

Profits
Each book will generate a profit equal to the price of the book + $3.99 shipping fee – Amazon fee – postage. We expect each sale to generate between $1.00 - $10.00 in revenue.
From this revenue, the Project Manager and the Marketing each will receive a flat fee of $0.25. 

The Book store Managers will receive 50% of the remaining profit and the troop with receive the remaining 50%.

If we can sell 500 books at an average profit of $5, the troop will receive $1,125, the Bookstore Managers will split $1,125 ($140.62 each) and the Project Manager and Marketing Manager will receive $125 each. Half of the proceeds will be deposited into the scout’s troop account and the remaining half will be given to the scout.  
Financial Projections

	Books sold
	Average profit/book
	$ to managers
	$ to
Book sellers
	$ to
Troop

	50
	2.50/5.50/10.50
	$12.50
	$37.50/112.50/237.50
	$37.50/112.50/237.50

	100
	2/5/10
	$25
	$75/$225/$475
	$75/$225/$475

	200
	2/5/10
	$50
	$150/$450/$950
	$150/$450/$950

	500
	2/5/10
	$125
	$375/$1,125/$2,375
	$375/$1,125/$2,375

	1000
	2/5/10
	$250
	$750/$2,250/$4,750
	$750/$2,250/$4,750


Any books not suitable for sale or not sold after 120 days will be donated to the Simsbury Public Library.
Risks/Concerns 

Some parents might not want their sons to be on the computer or have money given directly to them.

If we don’t raise a lot of books, we will not have anything to sell.

If we do raise a lot of books, we will have to find storage for those books.

If too many scouts want to be Bookstore Managers, some may be disappointed or we will have to split the profits between more scouts.
If Bookstore Managers loose interest or don’t receive email, books that are sold might not be sent in time to the customer.

Why this is a good idea

This is a good idea for the troop because it has very little start up costs and potentially could bring in more than $1,000 for the troop fund.
It also teaches scouts valuable computer skills and responsibility.

It also can be done on a continuous basis as long as we have books to sell.

